DDA and Planning Commissicn Meetinngates -
Byron Municipal Building
August 20, 2026

Meeting was called to order at 6:00pm by Chairperson Baker-Murph.

Roll Call: Present (Quorum of 5 reached): Baker-Murph, Brittain, Chapman, Dagen,
Miller, and Russell. Absent: Dickinson, Stevens, Woods. Total: 6 memberswere present
with 3 absent. Todd Thomas, Village Managet, and Bibbee, Recording Secretary, were
present.

Agenda Approval: Chapman motioned to approve the agenda. Seconded by Russell.
Voice vote. Ayes: Brittain, Chapman, Dagen, Miller, Russell, and Baker-Murph. No nays. 3

absent. Motion passed.

Minutes Approval: Brittain motioned to approve the Minutes of 7/16/26. Seconded by
Miller. Voice vote. Ayes: Brittain, Chapman, Dagen, Miller, Russell, and Baker-Murph. No

nays. 3 absent. Motion passed.
Communications: No update.

Financial Status Report/Payment of Bills: Miller gave a financialreport. As of 7/31/28
there was a balance of $51,712.55. After bills were paid (Euler, Agnew Sign, and Fishbeck,
balanceis $26,222.85. New bills include $447.50 to the Lion Bear for West Bank support,
$1,572,50 (whichis half of $3,144,99, splitwith the Village,) for Z Solutions exterior camera
installation. Motion made by Russell to acceptthe financial report pending audit, and to
pay the Lion Bear bill, (tabling the camera bill until confirmation thatthe Village will pay
half), seconded by Brittain. Roll Call vote. Ayes: Brittain, Chapman, Dagen, Miller, Russell,
and Baker-Murph. No nays. 3 absent. Motion passed.

RRC: Bibbee reported that the City of Owosso earned and was awarded the RRC

designation.

Eagle Park: All reporting has been submitted to MSHDA for the $75K reimbursement grant
for the park sign, overlook deck, and pavilion.

West Bank Ballfields Pavilion Update: The Pavilion has been completed on the West
Bank near the ball parks. Picnic tables were donated by Fenton Home Depot, and were
assembled by Darin & Debra Murph. They need to be stained, Debra has the stain,
volunteers are needed for this. Solar lights have been ordered by Euler, waiting on
installation. Chapman will ask advisors of FFA, National Honor Saciety, and Athletic
groups for student help. Brittain discussed the possible need to move the driveway.



Bolting of the picnic tables was discussed, butitwas decided flexibility in moving tables
was needed. Chapman will check on insurance to cover the Pavilion, since the building is
owned by the Village, but it is built on School property. Maintenance was discussed,
including lids on garbage cans.

West Bank Fishing Platform Update: Funding is needed to complste the Fishing Platform
and Riverwalk near the Kayak Launch. Amotion was made by Miller, seconded by Brittain,
to begin online Crowd Funding. EGLE permitdocuments should be received via email next
week so project can begin. Russell let the group know that the contractor forthis project,
Sean White of Deck Expressions, was injured in a building project. Chairperson Baker-
Murph will reach out to Sean to seeif he has plans to subcontract the project.

Events and Fundraising: The August 7 Byron Live concert with Shawn Elizabeth atthe
Overlook Deck was well received. Tickets for 50/50 were sold, earning $90.00.
Concessions brought in $84.00. $200.00 was broughtin from the Beer Garden inJuly. On
Labor Day weekend (9/4), Double Shot is scheduled to perform. One more sponsor of
$300 (totaling $600 sponsorship forthe events) is being pursued. Other possible
performers and funding options were discussed.

Nahri Online Auction as a fundraiser was discussed. Chairperson Baker-Murph asked
Dagen to contact Narhi to get details and availability.

Motion was made by Miller, seconded by Dagen, to pause the DDA meeting and open the
Planning Commission. Voice Vote: Ayes: Brittain, Chapman, Dagen, Miller, Russell, and
Baker-Murph. No nays. 3 absent. Motion passed.

Planning Commission. A motion toapprove funding for Master Plan changes was made
by Miller, seconded by Brittain, Roll call vote: Ayes: Brittain, Chapman, Dagen, Miller,
Russell, and Baker-Murph. No nays. 3 absent. Motion passed.

Todd Thomas, Village Administrator, presented ordinance updates forthe Master Plan
recommended by mesting with the Gormley Law firm.

1) Temporary Use Permit: Temporary Use of an existing lot, land, building or structure
may be permitted in any zoning district upon approval of the zoning administrator,
and upon finding that location of such an activity will not adversely affsct public
health, safety and generalwelfare in the district in which itis to be temporarily
located. All temporary uses, if approved, shall have a one-hundred and eighty days
maximum time limit.

a. Permits —a written land use permit is required for all temporary land use

permits.



i Awritten statement describing the use, hours, and time of operation
and reasons for the temporary land use permit.

ii. Site plan drawing showing proposed use including structures,
lighting, parking area and setbacks. The Zoning Administrator may
request additionalinformation upon review.

iii. Applicant shall provide evidence of liability insurance coverage
acceptable to the Village of not less than $1,000,000.00.

iv. Performance guarantee— As a condition ofa temporary land use
permit, the Village Board of Trustees, or the Zoning Administrator may
reguire a performance guarantee. The amount of the performance
guarantee shall be set by the Village Board of Trustees. The
performance guarantee shall be returned when all the terms and
conditions of the temporary land use permit have been met and the
temporary use and/or structures have been removed.

2) Zoning Permit (Land use Permit): A permit issued by the Village of Byron for
commencing construction of a use permitted in accordance with a planthat
complies with all the provisions of this ordinance.

A motioh was made by Miller, seconded by Brittain to recommend to the Village the above
Land Use Ordinance and Zoning Permit. Roll call vote: Ayes: Brittain, Chapman, Dagen,
Miller, Russell, and Baker-Murph. No nays. 3 absent. Motion passed.

Motion to close the Planning Commission and re-open the DDA mesting was made by
Miller, seconded by Dagen. Voice vote. Ayes: Brittain, Chapman, Dagen, Miller, Russell,
and Baker-Murph. No nays. 3 absent. Motion passed.

Other Business: Miller recommended changes to the Wayfaring sign (needed because of
move of the Township Hall/Library). Miller will send changes to Edwards Signs.

Public Comments: John Gutterschn, Village Cemetery Sexton, announced that Home
Depot is funding a Veteran’s Memorial to be built atthe Cemeiery. He also announced
that Village Council will be having a special meeting on Monday 8/24 to interview a new
DPW applicant.

Board Member Comments: Brittain discussed white lines on pavement in front of the lce
Cream truck, with issues of drivers causing danger by driving over lines. There is a need for
a stop sign in the middle of the road by the Gas Station pa rking lot for pedestrian safety.



Russell discussed donations of benches in memory of Village residents similarto what Bay
City does. Baker-Murph suggested that members do some research before next meeting to
see where benches are purchased, what they look like, how much the donation is.

Chapman discussed the need to for a Village Permit to change the Homecoming parade
time to 1:30-2:00, to accommodate mote participation of students. Chapman was excited
to welcome students and faculty back for a new schoolyear, and discussed school
enrollment growth.

Bibbee reviewed the County Recycling mesting that she and Vicki Stevens attended in
Owosso. Speakers gave options for encouraging recycling in the community, including
providing bins, curbside pickup, and U of M assistance in becoming certified.

Dagen referenced Narhi’s reguest to know what is needed for businesses to startup in
Byron. Water and electric needs will be addressed to Todd Thomas. RRC certification will
provide a plan for new businesses to open inthe Village.

Miller informed DDA that she will noty%renewing her DDA membership when it expires in
November 2026. Chris Dickinson is also up for renewal. Possible replacement members
were discussed.

Motion to adjourn the meeting was made by Miller, seconded by Russell. Meeting was
adjourned at 7:05pm.

Next DDA/Planning Commission meeting will be held on September 17, at 6:00 pm.
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