Village of Byron
Special Meeting Minutes

August 24, 2026
Meeting called to order at 7:00 pm by President Stevens.

Pledge of Allegiance Led By: President Stevens

Roll Call — Present: Guttersohn, Bibbee, Willett, Chapman, McDowell, Campbell, and Stevens. Also
Present: Village Administrator Todd Thomas and Reed, Clerk. Marc Arter, DPW applicant

Approval of Agenda: Campbell moved to approve the agenda; Guttersohn seconded. Voice Vote: Ayes:
Guttersohn, Bibbee, Willett, Chapman, McDowell, Campbell, and Stevens. Nays: None.

New Business: DPW Operator Position-Hiring

A) Resume: Marc Arter's resume was explained by Thomas, and Marc has the qualifications we are
looking for—for example, water and sewer, as well as other jobs. Council asked questions, one
of which was how long it would take him to get to the Village. Arter said he could be here in 30-
35 minutes from his home. Other questions were asked and answered.

B) Employment Proposal: Council went over the proposal in which Arter asked if he could work 3
10-hour shifts and 1 9-hour shift, Monday through Thursday. Council agreed that it was
acceptable. Thomas said in the motion, please include the employment proposal. Guttersohn
motioned to hire Arter for the DPW position with the proposal of 39 hours per week at $28.00
per hour, $45.00 meeting fee, health insurance stipend of $250.00 per month, 90- day review,
and with successful completion, the employee will receive 40 hours of paid vacation time, and
holiday pay for New Year’s Day, Memorial Day, Fourth of July, Labor Day, Thanksgiving Day, and
Christmas Day. A formal performance and compensation review will be conducted after one
year of employment. Seconded by Campbell. Roll Call Vote: Ayes: Guttersohn, Bibbee, Willett,
Chapman, McDowell, Campbell, and Stevens. Nays: None.

Arter was asked for his start date, and he replied September 8, 2026.

Public Comments: None

Any Other Business from Council /Comments: Everyone told Arter welcome. Stevens explained the
homecoming parade time change from 5 pm to 2:30 pm, and council agreed to the time change.

Items For Next Agenda: None

Meeting Adjourned at: 7:16 pm; motioned by Guttersohn and seconded by Chapman. Voice Vote:
Ayes: Guttersohn, Bibbee, Willett, Chapman, McDowell, Campbell, and Stevens. Nays: None.
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Marsha Reed, Clerk Date Vicki Stevens, President



