Village of Byron
Regular Council Meeting Minutes
August 10, 2026

Meeting called to order: at 7:00 pm by President Stevens

Pledge of Allegiance Led By: President Stevens

Roll Call — Present: Campbell, Guttersohn, Willett, McDowell, Bibbee, Chapman, and Stevens. Also
Present: Village Administrator Todd Thomas, Clerk Reed, Attorney Gormley. Absent: Mellentine,
Treasurer

Approval of Agenda: Motion to approve_the agenda by Campbell, seconded by McDowell. Voice Vote:
Ayes Campbell, Guttersohn, Willett, McDowell, Bibbee, Chapman, and Stevens. Nays: None. Absent:
None.

Approval of Minutes: Approval of the minutes for July 13, 2026, as written; motion by Willett;
seconded by Chapman. Voice Vote: Ayes Campbell, Guttersohn, Willett, McDowell, Bibbee, Chapman,
and Stevens. Nays: None. Absent: None.

Public Comments-Agenda Items: David from Cor Construction gave history on himself and presented a
public works contract. Septic is the scope of work to be done—no lock on the contract or term limit; 20-
day notice required by either party. Snow and ice removal on municipal lots only; roads would be village
responsibility. Work hours would be 32 hours per week. Would have 2 people for village work.
Questions were asked and answered.

Treasurer's Report —Bibbee read report. Guttersohn motioned to accept report pending audit; seconded
by Willett. Roll Call Vote: Ayes Campbell, Guttersohn, Willett, McDowell, Bibbee, Chapman, and Stevens.
Nays: None. Absent: None.

Approval of Bills: Campbell reported 36 Checks with 1 voided, 219E-224E, 29510-29539, totaling
$83,117.64. Willett motioned to pay the bills, seconded by Chapman. Roll Call Vote: Ayes Campbell,
Guttersohn, Willett, McDowell, Bibbee, Chapman, and Stevens. Nays: None. Absent: None. Bibbee asked
about check 29519 for $3004.00 Kennedy, 29527 for $4200.00 Fleis & VandenBrink, and 29537 for
§7,412.00 Berthiaume. Reed said Kennedy is lift stations, Fleis & VandenBrink is water study, and
Berthiaume is auditor.,

Bills Awaiting Approval (Blue Folder)- None

Committee Reports:

Police Report- Guttersohn read report.

DPW Report — Included with Village Administrator
Code Enforcement: None

Cemetery Report: Guttersohn read the report. He said he found an old generator and mower in the
cemetery garage. Tried to sell for $100.00 each with no offers. His neighbor offered $20.00 apiece.
Bibbee motioned to sell each for $20.00, seconded by Willett. Roll Call Vote: Ayes Campbell, Willett,
McDowell, Bibbee, Chapman, and Stevens. Nays: None. Absent: None. Guttersohn abstained.
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Guttersohn presented new pricing for the cemetery, effective September 1, 2026. Pending on Genesee
Valley Vault fees. Willett motioned to approve the new pricing starting September 1, 2026. Pending
Genesee Valley Vault fees, seconded by Bibbee. Roll Call Vote: Ayes Campbell, Willett, McDowell,
Bibbee, Chapman, and Stevens. Nays: None. Absent: None. Guttersohn abstained.

Village/Zoning Administrator: Thomas reported that we had a fence permit for Ann Street. Worked on
the east dam, removing items that blocked the gate. West dam small boards replaced to control runoff.
Signs replaced where accident happened at railroad. We still need a grate for the hole. Reed said
insurance is sending a check for $658.00. Manhole repaired that was drilled by fiber optics company.
Road repair by Orr's house and Maple. Township may be done by September. Road signs-Silver Lake
would like to change graduated slowdown, but State Police would have to do a study. They do not like
to change limits. Casey Glass said 45 by the curve. May be able to reduce speed by adding a double
yellow line and more speed limit signs. State inspection on water system, and we need to paint pipes in
well house, screen for water tower (has been installed). Paint lift station cabinets blue or green.
Crampton fixed and installed a fan on a lift station; so far, no problems. Dump truck has 5000 miles on it
and will be paid off in February; not being used much. We may want to consider selling it; will explore
selling options. Council agreed. Stevens and Thomas met with Wade P.; he offered to do hydrants in the
fall at no charge.

Commissioner Report: Howard Absent

911 Commission: Campbell said surcharge passed.

DDA Report: Baker-Murph said pavilion is done with final payment. Concert big hit. Council will have to
consider more outdoor concerts. Next, the fishing platform and river walk will start as soon as EGLE
permit comes through, which should be soon.

Old Business: None

New Business:

Dean Review-90 Days: Thomas said he has done a great job. He is on time; a model employee, and |
recommend a .50/per hour raise. McDowell motioned to approve the .50/per hour raise; seconded by

Willett. Roll Call Vote: Ayes Campbell, Guttersohn, Willett, McDowell, Bibbee, Chapman, and Stevens.
Nays: None. Absent: None. Reed asked when to start and was told for current pay week.

Dams and Cameras: Thomas said the gates are basically expired, and | am reaching out to contractors to
replace gates. Some do not want to do it, and we could move the $11,000.00 from municipal building to
the dams. Reed explained the SpyPoint cameras on the dams and lagoon. She also explained the quote
from Zsolution for the DPW camera, with the quote totaling $2,880.96. Willet motioned to approve the
activation of the SpyPoint cameras, and to accept the quote from Zsolutions for $2,880.96 as long as
they can be installed in a reasonable amount of time; seconded by McDowell. Roll Call Vote: Ayes
Campbell, Guttersohn, Willett, McDowell, Bibbee, Chapman, and Stevens. Nays: None. Absent: None.

Michigan Association of Municipal Clerks Training: McDowell motioned to approve the Clerks training
for Reed with the cost of approximately $325.00; seconded by Willett. Roll Call Vote: Ayes Campbell,
Guttersohn, Willett, McDowell, Bibbee, Chapman, and Stevens. Nays: None. Absent: None.
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Any Other Business from Council /Comments: Bibbee gave highlights of the recycling that will take
effect in June of 2028, Different companies participate. Discussion took place. Bryan M. went skydiving
for his 90" birthday. Thomas gave a brief overlook of hydropower and the placement of the plant.
Village would receive small fee. Guttersohn said he went over the DPW truck: front brakes, oil was low,
low coolant, and air recharged. Stevens thanked Thomas and Dean for all of the work they have done.
Reed reminded council to bring audit books for the report to the September meeting.

Items For Next Agenda: Hydropower

Meeting Adjourned at: 8:15 pm; motioned by Stevens and seconded by Willett. Voice Vote: Ayes:
Campbell, Guttersohn, Willett, McDowell, Bibbee, Chapman, and Stevens. Nays: None. Absent: None.
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Marsha Reed, Clerk Date Vicki Stevens, President



