Village of Byron
Regular Council Meeting Minutes

January 12, 2026
Meeting called to order: at 7:00 pm by President Stevens

Pledge of Allegiance Led By: President Stevens

Roll Call — Present: Campbell, Guttersohn, Bibbee, Willett, Chapman, McDowell, and Stevens. Also
Present: Mellentine, Zoning Officer, Todd Thomas, Attorney, Clint Stevens, Reed, and Warren.

Approval of Agenda: Motion to approve_the agenda by Guttersohn; seconded by Willett. Voice Vote:
Ayes Campbell, Guttersohn, Bibbee, Willett, Chapman, McDowell, and Stevens. Nays: None. Absent:
None.

Approval of Minutes: Approval of December 8, 2025, minutes, as written; motion by Guttersohn;
seconded by Bibbee. Voice Vote: Ayes Campbell, Guttersohn, Bibbee, Willett, Chapman, McDowell, and
Stevens. Nays: None. Absent: None.

Public Comments-Agenda ltems: None

Treasurer's Report —Mellentine read report. Guttersohn motioned to accept report pending audit;
seconded by Willett. Roll Call Vote: Ayes Campbell, Guttersohn, Bibbee, Willett, Chapman, McDowell,
and Stevens. Nays: None. Absent: None. Mellentine explained the Resolution for approval of budget
amendments for fiscal year March 1, 2025 — February 28, 2026. Willett motioned to approve the budget
resolution for this fiscal year, 25-26; seconded by Chapman. Roll Call Vote: Ayes Campbell, Guttersohn,
Bibbee, Willett, Chapman, McDowell, and Stevens. Nays: None. Absent: None.

Approval of Bills: Campbell reported 42 Checks with 5 voided, 183E-186E, 29255-29297, totaling
$33,177.60. Willett motioned to pay the bills, seconded by McDowell. Roll Call Vote: Ayes Campbell,
Guttersohn, Bibbee, Willett, Chapman, McDowell, and Stevens. Nays: None. Absent: None.

Bills Awaiting Approval (Blue Folder)- None

Committee Reports: None

Police Report- Guttersohn read report. The council asked Reed to find out the number of hours worked.
DPW Report — Warren reported that he is working on quotes for replacing the ceiling in the municipal
building. He said he should have the sidewalk list for March. Seasonal salt needs to be ordered by Reed.

Salting cemetery roads.

Code Enforcement: None

Cemetery Report: Guttersohn read the report. Obtaining quotes for asphalt millings for cemetery roads.

Zoning Administrator: Thomas reported no land-use permits or waivers issued.

DDA Report: None
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Commissioner Report: Howard said the budget was approved in December. New Medical Examiner
hired. The resolution for the County Surveyor has been changed from a vote to an appointment.

911 Commission: None

Old Business: None
New Business:

A) Todd Thomas: Village Administrator: Thomas explained the duties outlined in becoming the
Village Administrator. He also submitted his resume. Thomas said he would cover areas lacking
attention; for example, Easement, along with growth and development for the Village. He would
also update zoning ordinances and conduct a capacity study on the future growth of the water
and sewer system. He explained that he met with Stevens and Guttersohn to discuss the
position of Village Administrator. Bibbee asked what his qualifications were and what his rate of
pay would be. Thomas said the same as it is now. Reed stated that Thomas is very detail-
oriented and thinks outside the box. She added that he is knowledgeable in all areas. Thomas
said he would like start with ordinances. A discussion took place on the subject and council
asked about the hours involved. Thomas stated approximately 12-15 hours in the first year, then
8-10 hours in the second year. Guttersohn asked if we could do it, and Mellentine said yes, we
have to plan for it. Bibbee motioned to approve Todd Thomas as the Village Administrator;
Campbell seconded. Roll Call Vote: Ayes Campbell, Guttersohn, Bibbee, Willett, Chapman,
McDowell, and Stevens. Nays: None. Absent: None,

Public Comments: None

Any Other Business from Council /Comments: Bibbee mentioned that July 4™ is the 250" anniversary of
the USA, and we should begin planning a celebration now. She talked about the USDA 1% loan. She
added that Janet Cole fell and broke her shoulder. Willett explained the fireworks auction and
donations. A discussion took place on the subject. Clint said he was happy to be here, and we are
expecting our 2™ child. Congratulations were given. Thomas said thank you for the opportunity.

Items For Next Agenda:

Meeting Adjourned at: 7:36 pm; motioned by Stevens and seconded by McDowell. Voice Vote: Ayes
Campbell, Guttersohn, Bibbee, Willett, Chapman, McDowell, and Stevens. Nays ne. Absent: None.

DU D 2laz)al ///%

Marsha Reed, Clerk Date Vicki Stevens, President




