DDA and Planning Commission Meeting Notes
Byron Municipal Building
January 15, 2026

Meeting was called to order at6:00 pm by Chairperson Baker-Murph.

Roll Call: Present: Baker-Murph, Brittain, Chapman (6:36), Dickinson, Miller, Russell,
Stevens, and Woods (6:09). Absent: Dagen. Total: 8 members were present with one
absent. Dennis Dagen and Jessica Woods, hominated by Council have been sworn in.
Clint Stevenson from Gormley, and Bibbee, Recording Secretary, were present.

Agenda Approval: Dickinson motioned to approve the agenda for 1/15/26. Seconded by
Stevens. Voice vote. All ayes. No nays. 1 absent. Motion passed.

Minutes Approval: Miller motioned to approve the Minutes of 12/18/25, as amended.
Seconded by Miller. Voice Vote. Ayes: Baker-M urph, Brittain, Chapman (6:36), Dickinson,
Miller, Russell, Stevens, and Woods. No nays. 1 absent. Motion passed.

Communications: No update.

Financial Status Report/Payment of Bills: Miller gave afinancial report. As of the
December Bank Statement 12/31/25, there was a balance of $100,709.30. Deposits
included $1,100.00 from wreath-making through Debra Baker-Murph, and $80.00 from
Small Town Proud t-shirt sales. Also, a donation for the Pocket Park was made by Shaw
Pharmacyfor$500.00. There were ho outstanding checks. An invoice from Crampton
Electric for $1,600.00 was received, a partial bill subject to completion of lighting for the
Pocket Park. Motion to pay the bill was made by Dickinson, seconded by Stevens. Roll call
vote. Ayes: Baker-Murph, Brittain, Chapman (6:36), Dickinson, Miller, Russell, Stevens,
andWoods. No nays. 1 absent. Motion passed. Budget questions for Brandee Mellentine,
Village Treasurer, were tabled until the next meeting.

Other DDA Business: A motion was made by Dickinson, seconded by Stevens, to accept
the Semi-Annual TIF Report (Tax Increment Financing). Voice vote. Ayes: Baker-M urph,
Brittain, Chapman (6:36), Dickinson, Miller, Russell, Stevens, and Woods. . No nays. 1

absent. Motion passed.

Discussion was held on DDA/Planning Commission Officers for the 2026 year. Amotion
was made by Brittain, seconded by Stevens, to recommend to Village Council that Debra
Baker-Murph will officiate at Chairperson of DDA, Beverly Miller will continue as Treasurer,
and Keely Russell take on the Co-Chair role. Voice Vote. Ayes: Baker-Murph, Brittain,



Chapman (6:36), Dickinson, Miller, Russell, Stevens, and Woods. No nays. 1 absent.
Motion passed.

A motion was made by Miller, seconded by Russell, to approve the 2026 DDA/Planning
Commission meeting dates as listed. Voice Vote. Ayes: Baker-Murph, Brittain, Chapman
(6:36), Dickinson, Miller, Russell, Stevens, and Woods. No nays. 1 absent. Motion passed.

DDA Bylaws were discussed, with changes to Article 1 (strike the PO Box address), Article 2
(Bd of Directors in Village Council should be 7, not 9). Discussion was held on other items,

£

including eligibility of applicants. Nothing was officially amended.

Motion was made by Miller, seconded by Russell, to close the DDA Meeting, and open the
Planning Commission meeting. Voice Vote. Ayes: Baker-Murph, Brittain, Chapman (6:36),
Dickinson, Miller, Russell, Stevens, and Woods. No nays. 1 absent. Motion passed.

Planning Commission: Review of the Master Plan was discussed. A Public hea ring was
conducted by the Planning Commission on December 18, 2025. The Board considered
approval of the proposed Master Plan with a two-thirds vote in accordance with MCL
125.38.43. Motion was made by Miller, seconded by Stevens to adoptthe Master Plan in
accordance with MCL 125.3843 with the following revisions: pages 1-2 and 8-2 (Section
1.1.1), the food truck ordinance to be revised to a Temporary Use Ordinance, page 4-1
Village Council size revised to seven members, and to change the cover photo to one of the
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Pocket Park mural. Roll call vote. Ayes: Baker-Murph, Brittain, Chapman (6:36), Dickinson,
Miller, Russell, Stevens, and Woods. No nays. 1 absent. Motion passed.

Motion was made by Miller, seconded by Russell, to close the Planning Commission
meeting, and re-open the DDA meesting. Voice Vote. Ayes: Baker-Murph, Brittain, Chapman
(6:36), Dickinson, Miller, Russell, Stevens, and Woods. No nays. 1 absent. Motion passed.

Updated Council emails and phone numbers were distributed.

Pocket Park: No new updates. Crampton Electric will complete their contracted work on
Pocket Park pavilion lights in the spring.

West Bank River Viewing Platform & Boardwalk: No new updates. MDARD (M| Dept of
Agriculture and Rural Development) grant is being applied forthrough Lion Bear to be split
with purchase of seating/equipment along the river ($25K) and the building of the
boardwalk ($50K).

RRC (Redevelopment Ready Community): Bibbee is completing the MEDC RRC training,
and will set up a plan for further action.

Other Business: No other husiness.



Public/Board Members’ Comments:

Stevens invited DDA rrreimbers to a scheduted tour of the iew Burns Township Halt o
January 26, at6:00pm.

Congratulations to Clint Stevenson, with 2" ba by due, and to Stevens on soon becoming a
grandparent.

Bibbee offered to purchase a planter from the DDA to take to the Township tour. She also

recommended plans begin for Byron to celebrate the country’s 250™ anniversary on July 4.
Possible plans were discussed, including a porch parade sponsored by the DDA, and flags
to line the roads.

Woods announced a Fireworks Committee Fundraising Auction on March 21, 3:00pm.

Motion to adjourn: Motion to adjourn was made by Russell, seconded by Stevens. Voice
vote. Ayes: Baker-Murph, Brittain, Chapman (6:36), Dickinson, Miller, Russell, Stevens,
andWoods. No nays. 1 absent. Motion passed. Meeting was adjourned at 7:15pm.
Next meeting will be held February 19, 2026 at 6:00 pm, atthe Municipal Building.
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