DDA and Planning Commission Meeting Notes
Byron Municipal Building
December 18, 2025

Meeting was called to order at 6:00 pm by Chairperson Baker-Murph.

Roll Call: Present: Brittain, Miller, Russell, Stevens, and Baker-Murph,. Absent:
Chapman, Dickinson. Total: 5 members were present with two absent. Dennis Dagen and
Jessica Woods, nominated by Council but not yet sworn in, were present, but could not
vote. Amy Bontempo and Krilekha Bogapatl f Rowe were present. Clint Stevenson from
Gormley, and Bibbee, Recording Secretary, was present

Agenda Approval: Stevens motioned to approve the agenda for 12/18/25. Seconded by
Brittain. Voice vote. All ayes. No nays. 2 absent. Motion passed.

Minutes Approval: Stevens motioned to approve the Minutes of 11/ 20/25, as amended.
Seconded by Miller. Voice Vote. All ayes. No nays. 2 absent. Motion passed.

Communications: No update.

Financial Status Report/Payment of Bills: Miller gave a financial report. As of the
November Bank Statement 11/28/25, there was a balance of $143,215.30. After payment
to Royalty for the Pocket Park, thefbalance is $101,165.30. A Village bill was presented for
payment for wages June Gerhbar of $1,136.00. In October DDA voted to pay for ¥z of the
invoice cost of $500 for street decorations, which was amended to be % of $1,000, or DDA
cost of $500. Motion to pay the bills was made by Brittain, seconded by Stevens. Roll call

vote. All ayes. No nays. 2 absent. Motion passed.

Pocket Park: Twp bids have now been received to add electric hook-up from the office to
pavilion gazebos, and to the deck, including Meyer Electric $5,750, and Crampton Electric
$3,200 (notincluded: permit costs and repair of holes in walls, if needed.) Motion was
made by Stevens, and seconded by Russell, to approve the Crampton Electric bid. Roll
call vote. All ayes. No nays. 2 absent. Motion passed. Guttersohn offered to get three
guotes for security cameras.

West Bank River Viewing Platform & Boardwalk: Lion Bear applied for a $75,000 MDARD
grant (Ml Dept of Agriculture and Rural Development) to be split with purchase of
seating/equipment along the river ($25K) and the building of the boardwalk ($50K).
Discussion was held regarding sponsored seating provided by local businesses.

RRC (Redevelopment Ready Community): Bibbee is enrolled in MEDC RRC training. She
distributed expanded explanations of the Basic Principles of the RRC. A planis being



developed to schedule a community meeting (possibly in February) to set steps and plans
for RRC certification.

Planning Commission: Motion was made by Miller, seconded by Russell, to close the
DDA meeting, and open the Public Hearing of the Planning Commission. Voice vote. All
ayes. No nays. 2 absent. Motion passed. Amy Bontempo of Rowe presented the updated
Byron Village Master Plan. Corrections were submitted, in sections 1.2, 8.2, and 4.1. The
Master Plan could not be adopted at this time due to the fact that we did not have enough
members available for a 2/3 vote that is required to adopt the plan. The vote is tabled until
the January meeting. Motion to close the Planning Commission and re-open the DDA
Meeting was made by Miller, seconded by Stevens. Voice vote. All ayes. No nays. 2 absent.
Motion passed.

Other Business: No other business.
Public/Board Members’ Comments:

Baker-Murph discussed how new DDA members need to coordinate being sworn in by the
Village Clerk next week. In January, the DDA will review and approve the DDA Bylaws,
approve a semi-annual report, and vote on officers, including the vacant seat for Co-Chair.

Bibbee welcomed Dagen and Woods to be members of the DDA.
Merry Christmas wishes were expressed by many.

Motion to adjourn: Motion to adjourn was made by Miller, seconded by Stevens. Voice
vote. All ayes. No nays. 2 absent. Motion passed. Meeting was adjourned at6:35pm.

Next meeting will be held January 15, 2026 at 6:00 pm, at the Municipal Building.

Luanne Bibbee, Recording Secretary A halrperson
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