Village of Byron
Regular Council Meeting Minutes
November 10, 2025

Meeting called to order: at 7:00 pm by President Stevens

Pledge of Allegiance Led By: President Stevens

Roll Call — Present: Campbell, Guttersohn, Bibbee, Willett, Chapman, McDowell (arriving at 7:20 pm),
and Stevens. Also Present: Mellentine, Zoning Officer, Todd Thomas, Attorney, John Gormley, and Reed.
Warren absent.

Approval of Agenda: Motion to approve_the agenda, adding Easement Closed Session Deck under DDA.
Mation by Guttersohn; seconded by Willett. Voice Vote: Ayes Campbell, Guttersohn, Bibbee, Willett,
Chapman, and Stevens. Nays: None. Absent: McDowell,

Approval of Minutes: Approval of October 13, 2025, minutes, as written; motion by Willett; seconded
by Guttersohn. Voice Vote: Ayes Campbell, Guttersohn, Bibbee, Willett, Chapman, and Stevens. Nays:
None. Absent: McDowell.

Public Comments-Agenda Items: Kristin Angel from Michigan Class explained that it is a local
government investment tool and that it would be investing with piers. No rate shopping needed, and
you can withdraw or deposit anytime. Bibbee asked about the rating and program cost. Angel said
Michigan Class has the highest safety rating of AAAM, and that there are no fees. An agreed-upon rate is
taken out first to pay the firm. Campbell asked about diversifying, and Angel said yes, and we are
insured. Bibbee asked about opt-in, and Angel said opt-in when it makes sense. Must complete
registration form. Motion made by Guttersohn to opt-in for Michigan Class; seconded by Campbell. Roll
Call Vote: Ayes Campbell, Guttersohn, Bibbee, Willett, Chapman, and Stevens. Nays: None. Absent:
McDowell.

Treasurer's Report —Mellentine read report. Guttersohn motioned to accept report pending audit;
seconded by Bibbee. Roll Call Vote: Ayes Campbell, Guttersohn, Bibbee, Willett, Chapman, and Stevens.
Nays: None. Absent: McDowell. Mellentine explained the purchasing, retention, and complaint policies.
Council asked to table the policies until December so they have time to review.

Approval of Bills: Campbell reported 42 Checks, 174E-179E, 29183-29218, totaling $44,188.02. Willett
motioned to pay the bills, seconded by Chapman. Roll Call Vote: Ayes Campbell, Guttersohn, Bibbee,
Willett, Chapman, McDowell, and Stevens. Nays: None.

Bills Awaiting Approval (Blue Folder)- None

Committee Reports: None

Police Report- Guttersohn read report.

DPW Report -~ None

Code Enforcement: None
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Cemetery Report: Guttersohn read the report. Guttersohn wants to advertise for grave sales on the
website and the sign. He would like approval to do a payment plan. Gormley said you will need a
resolution for installments, along with a time frame, and other details.

Zoning Administrator: Thomas reported 2 land use permits issued, 2 waivers, and a complaint form
created. Rezoning packets for 305 and 307 were delivered for hearing on November 20,

DDA Report: Gormley said deck plans were approved when council approved the DDA Amendment
Plan. Bibbee gave an RRC update and stated that it is not an easy task.

Commissigner Report: Howard absent.

911 Commission: Campbell said the budget was approved, and is looking into a new radio encryption
program, which is costly.

Old Business:

A) Easement: Motion by Bibbee to go into closed session at 7:55 pm, including Zoning
Administrator; seconded by Willett. Roll Call Vote: Ayes Campbell, Guttersohn, Bibbee, Willett,
Chapman, McDowell, and Stevens, Nays: None. Closed session ended at 8:08 pm with a motion
by Willett to vote on the quick claim deed for the 10 feet and a warranty deed for the 8 feet,
subject to title by seller for $7,500.00; seconded by McDowell. Roll Call Vote: Ayes Bibbee,
Chapman, McDowell, and Stevens. Nays: Willett, Campbell, and Guttersohn.

B) Health Insurance: A discussion took place with Gormley explaining the health credit and the
maximum amount for the Village, which is below the limit. Bibbee motioned to approve $393.67
per month, totaling $4,724.04 annually. This approval is contingent on tax credits and the
employer/employee split at the December meeting; the motion was seconded by Guttersohn,
Roll Call Vote: Ayes - Campbell, Guttersohn, Bibbee, Willett, Chapman, McDowell, and Stevens.
Nays: None,

C) Painting Quotes: Bibbee explained each of the quotes and went over the issues and needs.
Discussion on the subject with most agreeing that the ceiling and lights should be prioritized
first. Tabled until December. Waiting on another quote to come in.

New Business:

A) Michigan Class: Moved to public comments

Public Comments: The Mickelsons said congratulations to McDowell for volleyball wins and good
luck on the upcoming regionals. Told about the lights the Church used. Melanie (new owner of 140 S
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Saginaw St) Gormley explained that we would turn the easement into an alley that can be policed.
The apartment parking will remain.

Any Other Business from Council /Comments: Guttersohn thanked Melanie and her friend for attending
the meeting. Mellentine reminded council to look over the policies.

ltems For Next Agenda: Painting Quotes, Policies, and Health Insurance

Meeting Adjourned at: 8:41 pm; motioned by McDowell and seconded by Chapman. Voice Vote: Ayes
Campbell, Guttersohn, Bibbee, Willett, Chapman, McDowell, and Stevens. I\Voﬁe
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Marsha Reed, Clerk Date Vicki Stevens, President




