DDA and Planning Commission Meeting Notes
Byron Municipal Building
October 16, 2025

Meeting was called to order at 6:00 pm by Chairperson Vandemark.

Roll Call: Present: Bailey, Brittain, Miller, Stevens, and Vandemark. Absent: Baker-
Murph, Chapman, Dickinson, Russell. Total: 5 members were presentwith 4 absent.
Bibbee, Recording Secretary, was present.

Agenda Approval: Miller motioned to approve the agenda for 10/16/25. Seconded by
Stevens. Voice vote. All ayes. No nays. 4 absent. Motion passed.

Minutes Approval: Stevens motioned to approve the Minutes of 9/18/25. Seconded by
Brittain. Voice Vote. All ayes. No nays. 1 absent. Motion passed.

Communications: Dan Warren (not present) offered to purchase 2 new Christmas décor
forthe Village street, asking the DDAto pay for 'z of the $500/each cost (total: $1,000), to
be paid out of fundraised dollars. Miller motioned to approve this purchase, with Bailey
seconding it. Roll call vote. All ayes. No nays. 4 absent. Motion passed.

Financial Status Report/Payment of Bills: Miller gave a financial report. No Bank
Statement was received for September yet. As of the 8/23/25 Bank Statement, there was a
balance of $178,132.54. One billwas presented for payment: 1) Invoice from 210 Creative
for $6,000.00, for the mural on the Village offices exterior wall. (Kevin Hooley stated that at
least 80 hours have been invested in the mural at this time.) Motion to pay the bill was
made by Stevens, seconded by Miller. Roll call vote. All ayes. No nays. 4 absent. Motion
passed.

RRC (Redevelopment Ready Community): Bibbee invited DDA members (and previously
invited Council members) to join free RRC Best Practices training series with two MEDC
online trainings: 1) MiPlace eLearning, a free online self-led training to (approximately 6
hours of training within 60 days to complete, and 2) RRC Virtual Academy, 80 minutes /
week (six Monday evenings) for live, instructor-led training and discussion via Zoom.

Pocket Park: One bid has been received from RN Construction to build the East bank
overlook deck for $19,800.00. Rick Neff, owner, was present and provided details. He will
run CAT 7 for security lines for cameras. The dumpster, obstructive trees, and coalshed
will be moved. He will use Trex planking, hiliocail, vs cement, with a 42 inch screwed in
fence, and he provided color samples of recommended Trex. Village permits have been
applied for, and the Village has approved allchanges. Stillneeded is a permit from the



County, and the EGLE permit. Miller motioned that we accept this bid. (Second not
recorded.) Roll Call vote. All ayes. No nays. 4 absent. Motion passed.

Kevin and Rita Hooley recommended a Vandal-Guard anti-graffiti clear, protective coatto
be applied to the mural. For$1,000, they will apply 3 coats, guaranteed for 10 years. Miller
motioned to approve this bid, seconded by Stevens. Roll call vote. All ayes. No nays. 4
absent. Motion passed. Hooleys will also put up temporary mural lights, to provide an
example of what could be installed.

Concrete sidewalks will be installed next week. More straw and rocks are needed. A
railing at the deck will be installed to prevent cars and vehicles from entering the deck
area. Royalty will be contacted to waterproof facias (aluminum) on the pavilions to keep
lumber from rotting.

Ribban cutting for the Pocket Park will be held at 4:00pm on October 31, with trick or
treating offered to children at 6:00pm.

West Bank River Viewing Platform & Boardwalk: Fishbeck has notyet completed water
tests needed forthe EGLE permit. To cover the gap in needed revenues, Randy Wise has
agreed to be a gold sponsor, contributing $10,000. Levels of contributions with
recognitions will be Bronze ($2,500, press release); Silver (/$5,000, press release,
presence at ribbon cutting); Gold ($10,000 above and name on plaque); and Platinum level
(above and business name on the exterior monitor screen.)

Planning Commission: Council approved to send out a public hearing notice (with 63 days
review) for November 20 to discuss rezoning of properties at 305 and 307 W Maple, needed
to desighate as non-conforming (residentialin industrial zone). Miller motioned to approve
this hearing schedule, with Stevens seconding. Roll call vote. All ayes. No nays. 4 absent.
Motion passed. Todd Thomas will be at the meeting.

Other Business: No other business.
Public/Board Members’ Comments:

John Guttsohn recommended we ask Dan to clean cobwebs and paint the front of the
Village building.
Libby Bailey announced that November will be her last month serving on the DDA Board.

Jessica Woods has expressed an interest in serving.

Rob Vandemark also announced that he will step down from serving on the DDA board,
and as President, in November.



It was suggested that the DDA change its Bylaws to allow 7 members to serve on the
Board, instead of 9. Tabled until next month.

Bibbee thanked Rob and Libby fortheir many years of service to Byron and to the
community.

Motion to adjourn: Motion to adjourn was made by Miller, seconded by Stevens. Voice
vote. All ayes. No nays. 4 absent. Motion passed. Meeting was adjourned at 7:08pm. Next
meeting will be held November 20, 2025 at 6:00 pm, at the Municipal Building.

4 L4t R,
Al b ’

le VW
Luanne Bibbee, Recording Secretary Rob Vandemark, Chairperson

10/16/25 10/16/25



