DDA and Planning Commission Meeting Notes
Byron Municipal Building
September 18, 2025

Meeting was called to order at 6:06 pm by Chairperson Vandemark.

Roll Call: Present: Bailey, Baker-Murph, Brittain, Dickinson, Miller, Russell, Stevens, and
Vandemark (6:06). Absent: Chapman. Total: 8 members were present with 1 absent.
Bibbee, Recording Secretary, was present. Amy from Rowe was present.

Agenda Approval: Baker-Murph motioned to approve the agendafor 8/18/25. Seconded by
Stevens. Voice vote. All ayes. No nays. 1 absent. Motion passed.

Minutes Approval: Miller motioned to approve the Minutes of 8/28/25, as corrected.
Seconded by Brittain. Voice Vote. All ayes. No nays. 1 absent. Motion passed.

Communications: No updates.

Financial Status Report/Payment of Bills: Miller gave a financial report. No Bank
Statement was received for August yet. As ofthe 7/31/25 Bank Statement, there was a
balance of $179,489.52. Two bills were presented for payment: 1) Lion Bear: $781.25, for
West bank/boardwalk, and EGLE permit. 2) An error on the part of the Village produced the
need foran additional $114.85 to be paid for DDA’s ' of the municipal sign, laptop, rubber
parking signs (approved atthe 8/28/25 meeting). Motion to pay the bills was made by
Dickinson, seconded by Russell. Rollcall vote. All ayes. No nays. 1 absent. Motion
passed.

RRC (Redevelopment Ready Community): Bibbee made a recommendation that she will
prepare three options to be approved for RRC Essentials Requirements, (in stages) to be
voted on bythe Village and confirmed by the DDA/Planning Commission, beginning next
month.

Pocket Park: Royalty is estimating that the Pocket Park will be completed by the end of
September. Work has been started. Royalty moved the bench to the Cemetery, with
favorable commendations (only two negative comments). Bibbee suggested a letter of
thanks be sentto Royalty. The updated Royalty bid will include sidewalk replacement.
Discussion covered the possibility of the sidewalk costs coming from TIP money.
Vandemark will talk with Gromley to see if this is recommended. Costs forthe ramp will be
covered by the Village.

210 Creative (formerly Flamingo Kid) is starting on the mural, with adjustments made to
clear the Pavilion.



Plans are to hold a ribbon cutting ceremony on Friday, October 24. The October 31 Trunk
or Treat will be set up with tables and candy for children.

An RFP has been posted on Facebook for bids on the deck, and will be re-posted. No bids
received yet. Bidders are to send bids to Vandemark, or mailed to the Village.

Miller met with Howell Argus. A thank you postwill be made on the Patronicity site.

Approval is needed from boards of Cook Foundation and/or Patronicity if excess funds can
be used forthe project.

Budget needs were discussed, with updates requested from Miller, Baker-Murph, and
Mellentine.

West Bank River Viewing Platform & Boardwalk: Vandemark met with Laura and Ashley
of Lion Bear. Vandemark stated the EGLE permit is still pending because of the wetlands
designation, with the needs for a topography report, and high water level determination.
The completion timeline depends on completion of the EGLE permit, and will be probably
started next spring/summer. A recommendation was madethat Fishbeck work of these
projects. The quoted options are: 1) $6,900 to cover the Bridge to the last ball field, or 2)
$5,000 to cover north of the canoe launch to the outfield fence. Amotion was made by
Dickinson, seconded by Miller, that Option #1 would be accepted if Fishbeck test results
are valid less than a year, and Option 2 would be accepted if the test results are valid for
more than 1 year. Roll call vote. All ayes. No nays. 1 absent. Motion passed. Lion Bearwill
help as needed with permit expenses of time and materials, up to $4,000. Material costs
have increased since bids have been approved. To cover the gap in needed revenues,
options were discussed. Levels of contributions with possible recognitions were
discussed (bronze/silver/gold/platinum levels.) Randy Wise is a potential contributor.

Planning Commission: Amy of Rowe Professional Services Company discussed the
Village of Byron Master Plan Draft Review, chapter by chapter. The Master Plan will be
good for 5-20 years, depending on changes in the community Action tonight included a
motion by Baker-Murph, seconded by Russell, to send the draft plan to the Village Council
to request thatthe Council authorize distribution of the proposed Master Plan to the notice
listand initiate the 63-day review period at the next Council meeting on October 13. Voice
vote. All ayes. No nays. 1 absent. Motion passed. Amotion was made by Dickinson,
seconded by Russell, to set the Planning Commission Master Plan Public Hearing date for
December 18, 2025. Voice vote. All ayes. No nays. 1 absent. Motion passed.



Rezoning of properties at 305 and 307 W Maple is needed to designhate as non-conforming
(residentialin industrial zone). Amy of Rowe stated that as long as the properties are in
continual use as residences, they are valid as nonconforming properties.

Other Business: No OtherBusiness.
Public/Board Members’ Comments:
Russell asked about ways to legally remove a Council member.

Bibbee discussed the Council’s approval of interior painting of the Council room, office
and bathroom. Three bids have been taken. A vote on the selection was tabled to October.

Motion to adjourn: Motion to adjourn was made by Dickinson, seconded by Russell. Voice
vote. All ayes. No nays. 0 absent. Motion passed. Mesting was adjourned at 7:26pm. Next
meeting will be held October 16, 2025 at 6:00 pm, at the Municipal Building.
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