Special DDA and Planning Commission Meeting Notes
Byron Municipal Building
August 28, 2025

Meeting was called to order at 6:00pm by Chairperson Vandemark.

Roll Call: Present: Bailey, Baker-Murph, Brittain, Chapman, Dickinson (6:10), Miller,
Russell (6:28pm), Stevens, and Vandemark. Absent: none. Total: 9 members were
present with 0 absent. Bibbee, Recording Secretary, was present.

Agenda Approval: Stevens motioned to approve the agenda for 8/28/25. Seconded by
Baker-Murph. Voice vote. All ayes. No nays. 0 absent. Motion passed.

Minutes Approval: Miller motioned to approve the Minutes of 7/17/25. Seconded by
Brittain. Voice Vote. All ayes. No nays. 0 absent. Motion passed.

Communications: No updates.

Financial Status Report/Payment of Bills: Miller gave a financial report. As of 7/31/25
Bank Statement, there is a balance of $179,489.52. Two bills were presented for payment:
1) Village: $1,179.25, for municipal sign, laptop, rubber parking signs. 2) Lion Bear,
$218.75, for support on West Bank development. Motion to pay the bills was made by
Brittain, seconded by Bailey. Roll call vote. All ayes. No nays. 0 absent. Motion passed.

RRC (Redevelopment Ready Community): No updates

Pocket Park: Rita and Kevin Hooley (210 Creative) presented drafts of the updated mural
for the Village Office exterior wall. One change was discussed, regarding the painted
number 43 and color on the car of Erik Jones. It will be changed to “4” and red color,
designating the personally owned car of Jones. A motion was made by Miller, seconded by
Dickinson, for Hooleys to begin the work, not to exceed $6,000, after Labor Day. Roll call
vote. All ayes. No nays. 0 absent. Motion passed.

A survey discovered that the Pocket Park is within the Village property lines; however, the
north side of the building has one foot of property owned by the Village. The driveway to
the rear parking lot is compromised, with current easements only provided by the current
owner to the apartment occupants and to Byron Plumbing. The current owner wants to
negotiate electric and gas charges in order to consider providing an easement to the
Village. Todd Thomas discussed the situation, and informed the DDA that since no
easement is recorded to provide the Village with an easement, a search is being conducted
to determine if prior owners offered an easement to the Village. Itwas noted thatthe



Village paid for blacktopping on the access drive, and maintains the drive in the winter.
Stevens will confer with Gormley Law to be involved in any future decisions.

A motion was made by Miller, seconded by Brittain, to accept the design of the Pocket Park
by Royalty which includes additional changes to the design, not to exceed a cost of $90K.
Roll callvote. All ayes. No nays. 0 absent. Motion passed.

West Bank River Viewing Platform & Boardwalk: Vandemark stated the EGLE permitis
still pending, being worked on by Laura of Lion Bear. Additional discussion was held
regarding the River Overlook Platform. A Request for Proposals (RFP) was presented by
Baker-Murph, who will post the RFP on Tuesday 9/2, with bids to be in by 10/6, and a
decision to be made at the October 16 DDA meeting. A motion was made by Miller,
seconded by Russell to approve the RFP. Rollcall vote. All ayes. No nays. 0 absent.
Motion passed.

Planning Commission: Master Plan updates are needed by September 5"..
Other Business: No Other Business.

Public/Board Members’ Comments:
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Brittain and Russell talked about issues with the veicemail access. Z Solutions will be

informed and efforts made to resolve these issues.
Gutterson requested information to be placed on the municipal sign.
Darin Murph discussed concerns with legal advice.

Brittain updated the DDA on the progress of the new Byron Fireworks committee, to be
chaired by Jessica Woods, with Stephanie Willett as secretary. The committee will
become a 501¢3, and several fundraisers are planned, including a Car / Tractor show on
September 20.

Bibbee discussed the Council’s approval of interior painting of the Council room, office
and bathroom. Three bids are being taken.

Motion to adjourn: Motion to adjourn was made by Miller, seconded by Stevens. Voice
vote. All ayes. No nays. 0 absent. Motion passed. Meeting was adjourned at 7:16pm. Next
meeting will be held September 18, 2025 at 6:00 pm, at the Municipal Building.

Luanne Bibbee, Recording Secretary Rob Vandemark, Chairperson
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