DDA and Planning Commission Meeting Notes
Byron Municipal Building
July 17, 2025

Meeting was called to order at 6:00pm by Chairperson Vandemark.

Roll Call: Present: Bailey, Baker-Murph, Brittain, Miller, Russell (6:24pm), and
Vandemark. Absent: Chapman, Dickinson, Stevens. Total: 6 members were present with
3 absent. Bibbee, Recording Secretary, was absent. Baker-Murph served as Recording

Secretary.

Agenda Approval: Miller motioned to approve the agenda for 7/17/25. Seconded by
Brittain. Voice vote. All ayes. No nays. 4 absent. Motion passed.

Minutes Approval: Miller motioned to approve the Minutes of 6/19/25. Seconded by
Bailey. Voice Vote. All ayes. No nays. 4 absent. Motion passed.

Miller motioned to approve the Minutes from Special Meeting of 7/10/25. Seconded by
Brittain. Voice Vote. All ayes. No nays. 4 absent. Motion passed.

Communications: No updates.

Financial Status Report/Payment of Bills: Miller gave a financial report, that as of
6/30/25 Bank Statement, there is a balance of $200,738.52. One bill was presented for
payment: Bigelow Stripping for DDA portion: $350.00. Reimbursement of Regatta Expenses
was also presented by Chairperson Vandemark: Trophies = $56.00 + Regatta Cash Prizes =
$300.00, for a total of $356.00. Motion to pay the bill and reimbursement was made by
Baker-Murph, seconded by Brittain. Roll call vote. All ayes. No nays. 4 absent. Motion
passed.

Chairperson Vandemark accepted Financial Status Report pending audit.
RRC (Redevelopment Ready Community): No updates
Pocket Park: Survey has been completed.

Baker-Murph contacted the three contractors not selected for the Pocket Park bid
following the 7/10/25 Special Meeting via email. She also spoke with Royalty Services via
phone to let them know the DDA selected them as the contractor with a few design
updates/changes. She will be meeting with Royalty Services in the upcoming week to go
over changes, budget, and timeline.



Rita and Kevin Hooley, of Flamingo Signs, told Chairperson Vandemark that they would
have an updated drawing for the mural within the next few weeks.

Baker-Murph suggested that the DDA try to complete the Pocket Park before Halloween
this year. The Patronicity Crowdfunding Campaign kicked off on 10/31/24 last year at the
Pocket Park with Trick-or-Treating and it would be a great community event to do Trick-or-
Treating again at the completed Pocket Park.

The group discussed potential names for Pocket Park, including the idea of launching a
social media campaign or public vote to engage the community. The item was tabled for
further discussion at the August DDA meeting.

Additional discussion was held regarding the River Overlook Platform. A Request for
Proposals (RFP) is needed for project. Baker-Murph will draft the RFP prior to August DDA

scheduled meeting.

West Bank River Viewing Platform & Boardwalk: Vandemark stated the EGLE permit is
still pending.

Planning Commission: Next Village Master Plan Meeting with Rowe is scheduled for
7/28/25 at 6:30p at the Municipal Building.

Fundraisers: Annual Cardboard Boat River Regatta and Duck Race were held Saturday,
July 12, 2025, following the Byron Family Fun Day Parade.

» River Regatta-Income:11 Sponsorships Received (+$1,175.00); 6 Boat Entries
(+$150.00). Expenses: Cash Prizes (-$300.00); Trophies (-$56.00). NET: $969.00

¢ DuckRace-Income: 407 Ducks Sold (+$2,035.00); Prize Donated back to DDA
(+$100.00). Expenses: Prizes (-$800.00); License (-$50.00). NET: $1,285.00

e Totallncome for Both Events after Expenses: $2,254.00

Discussion included donation be made to Burns Township Fire Department for use of the
ducks and assisting in the Shiawassee River for both events and a donation be made to
Mason Lodge for their help with the license and tickets for duck race.

Motion made by Miller, seconded by Stevens, to donate $500.00 to Burns Township Fire
Department and $100.00 to Mason Lodge. Roll Call vote. All ayes. No nays. 3 absent.
Motion passed.

Other Business: No Other Business.



Public/Board Members’ Comments: Brittain suggested that next year the Fireworks
Friends/Community should bring back the banner that spanned the road announcing the

fireworks and Fun Day Event.

Baker-Murph recommended that, going forward, all DDA members actively participate in
DDA-hosted fundraisers and sponsored community events. In cases where a member
cannot attend in person, they should designate a qualified and reliable representative to
step in. This will help ensure events are well-supported and prevent a small group of
members from bearing the majority of the workload.

Motion to adjourn: Motion to adjourn was made by Miller, seconded by Russell. Voice
vote. All ayes. No nays. 3 absent. Motion passed. Meeting was adjourned at 6:46 pm. Next
meeting to be held August 21, 2025 at 6:00 pm, at the Municipal Buildin
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