Byron Municipal Building
—_/ May 15, 2025

DDA and Planning Commission Meeting Notes

-

Meeting was called to order at 6:00 pm by Chairperson Vandemark

Roll Call: Present: Baker-Murph, Brittain, Chapman, Miller, Russell, Stevens, and
Vandemark. Absent: Bailey, Dickinson. Total: 7 members were present with 2 absent.
Clint Stevenson of Gormley Law was in attendance, as was Bibbee, Recording Secretary.

Agenda Approval: Stevens motioned to approve the agenda for 5/15/25. Seconded by
Brittain. Voice vote. All ayes. No nays. 2 absent. Motion passed.
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ral: Stevens motioned to approve the Minutes of 4/17/25. Secondad by
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Miller. Voice Vote. All ayes. No nays. 2 absent. Motion passed.
Communications: No updates.

Financial Status Report/Payment of Bills: Miller gave a financial report, that as of
4/30/25, thereis a balance of $199,770.99. Abill was presented for $100.00 from

Shiawassee River Water Trail Coalition. Motion to paythe billwas made by Baker-Murph,
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seconded by Russell. Roll callvote. All ayes. No Nays. 2 absent. Motion passed.

Vandemark gave an update on the Budget. He is working with Kim Lynch, and Brandee
Mellentine. GL numbers and subcategories have been updated.

RRC (Redevelopment Ready Community): Vandemark has asked Bibbee to help with the
RRC requirements, and she has been working with Katie Rappe of MEDC, who
recommended three areas of current focus: 1) Website improvements (Steps are being
taken by a Village Council committee to update the website with Z Solutions); 2) Zoning
needs (being updated by the subcommittee working on this); and 3) Masterplan update
(Stevenson of Gormley Law will email updated copy to Bibbee to forward to the Trello

website.)

Pocket Park: Bumpercurbs {rubber, recommended by Warren of DPW) have heen
approved by Village Council, which will pay for one half of the $800 cost. Motion to have
DDA paythe other half (up to $400) was made by Miller, seconded by Russell. Roll call

vote. All ayes. No Nays. 2 absent. Motion passed.

Motion for Pocket Park RFP bids to be posted by the Village Clerk was made by Brittain,
seconded by Miller. Roll call vote. All ayes. No Nays. 2 absent. Motion passed. Current



imprinted bricks will be utilized in the Pocket Park design, and a discussion was held on

selling new bricks, possibly partnering with the schools.

Bench will be moved to the cemetery by the Millpond, as approved by the Village Council. ~

Three quotes for a concrete base have been received from Hullet, JT Concrete, and-Htt+ TT\M H
Ideal Contractors. A motion to acceptthe JT Concrete bid was made by MillerXand

seconded by Russell. Roll call vote. All ayes. No Nays. 2 absent. Motion passed. This will

be paid for out of extra donated funds, not grant money (Patronicity.)

Vandemark (IPS Equipment) offered to donate a 6 foot propane grill to the Village. Storage
possibilities were discussed.

A Pre-Pocket Park Party is being planned, to be held after plans have been rendered and
made public, after June 12.

West Bank River Viewing Platform & Boardwalk: Deck Expressions will begin building
the West BankWaLk inthe fall, after water levels recede. Vandemark will provide a team to
prep the area by removing logs. Brittain discussed flooding of Linden’s dam and Lobdell
Lake, which affects the Millpond water levels. He is working with Warren of DPW.

DDA Development Plan Amendment Status: Planning Commission: The DDA
Development Plan Amendment needs to be voted on by Village Council atthe June 9th
meeting. A public meeting will then be scheduled.

Planning Commission: The Village Master Plan subcommittee will meet at the end of May
to tally collected public surveys. Demographics and housing/diversity are being updated.
The next meeting is scheduled for the 1% week of June.
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A site plan review of a proposed Riverﬁ&@Coffee was presented by Vandemark and his
daughter Reagan Murphree. The planis to build a temporary drive-through atthe SW
corner of Saginaw and Maple for coffee, smqothies, and snacks. This will be in partnership
with Foster Coffee of Owosso. Consumer’kﬂ?ﬁ%s been contacted for electrical

needs. A Special Use Zoning will be needed. Village Council will review, and a public

hearing will be held. They are working with the current property owner (Ambroseg)e

Other Business: Fundraisers will be held on Village Fun Dayon July 12. Vandemark will
run the Regatta and the Duck Race. The Mason’s will get the license. Baker-Murph will
send out sponsorship letters.

Fireworks will be held in 2025. Help is needed on the committee to continue fireworks in
the future.
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Ateam of volunteers will he needed to move the Bench in the Pocket Park to the Cemetery.
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Dates will be determined, based on completion of the concrete base.

Public/Board members’ Comments: A send-off for Eric Jones will take place on June 8,
with a parade in the morning at 7:00am.

Chapman informed the DDA that Byron School Board has approved the Park / Rec

erating millage will be on the August ballot. This is arenewal: no

Aivthority, A Renewalofn
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new taxes.

A Byron Motto contest is being offered by Village Council, with both DDA and Council
voting on submitted mottos. There will be no costto submita motto. A$50 certificate
from Matador’s is being donated to the winner.
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Memorial Day will be celebrated in Byron with a cemetery

paradeat 11:00am.

Mation to adjourn: Motion to adjourn was made by Miller, seconded by Stevens. Voice
vote. All ayes. No nays. 2 absent. Motion passed. Meeting was adjourned at 7:20 pm.
Next meeting to be held June 19, 6:00 pm, atthe Village offices. P

Luanne Bibbee, Recording Secretary Rob Vandemark, Chairperson
6/19/25 6/18/25




