Village of Byron
Special Council Meeting Minutes
May 28, 2013

Meeting called to order at 6:43pm by President Musall
President led Pledge of Allegiance
Roll Call — Present: Bessenbacher, Brunell, Miller, Musall. Absent: Cole. 2 Seats Vacant

President introduced Phil Hathaway who led discussion regarding the future planning needs of Byron as
part of the application to be included to the State for request for funding assistance. A key factor is to
have scenario planning or visioning session with public input as to their ideas on what they would like to
see in the future.

Cole arrived at 6:50pm

Scenario planning would outline strengths, weaknesses and opportunities to discover what may be
considered best, worst, and reasonable uses for the destroyed downtown block. Establishing a DDA
would also be key factor as the authority would be starting at a critical time in helping to shape future.
Discussion ended at 8:05pm.

Additional discussion on EVIP Consolidation of services as required by the State. Bancroft has expressed
interest in equipment and manpower sharing. President and Treasurer to tour their facility and talk with

DPW Supervisor Tom Buckelew. Will bring findings back to council.

Meeting adjourned at 8:45pm

James Crain — Clerk Date Rick Musall - President



